SINTESI ITALIA

NHTerpupoBaHHasa cuctema rno 6esonacHocTu
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Halle pa3mbilLnieHune:

be3onacHOCTb - 3TO MHAMBUAYanbHas
OLEHKa pucka; obecrneyeHne mep
be3onacHoCTU K LerneHanpaBrieHHas
MHTEpPBEHLNA, OCYyLLECTBNEHNE HOBENLLEN
crney.TeXHOSOMMN N KOHCTaAHTHOE
yripaBneHne «cetu» KOHTPONS.




- eSS
BBEOEHUE:

m  HEOBXOOMMOCTb B OBECINEYEHNN BE3OINACHOCTW HA CEI'OAHALUHNN OEHb
3HAYUTEJIbHO BO3PACIJIA, A TAK XXE TPEBOBAHWE B MHOANBUAYAJIbHOM BbIBOPE
NOAXOAAWEN CTPATEI MK % NPEAOCTABJIEHUWM OMNPEOEJIEHHBLIX YCITYT 1NO 3AWNTE
N BE3OMACHOCTU NPEOAMPUATUAA U OTOENbHBLIX TPAXOAH.

m  BO3PACJ10 CO3SHAHME B TOM, YTO OJ1A TAPAHTUPOBAHUNA YCINEXA B BU3HECE,
OBECMNEYEHWN BE3OMACHOCTV COTPYAHWNKOB, MOPSOKA B ®VPME U
MNWHUMAJIbHOIO PUCKA HEOBEXOOMMA HE TOJIbKO BE3OINACHOCTb, HO BAXHA A
KOPPEKTUPOBKA C OENCTBYIOWMMN 3AKOHAMW, MPEQOXPAHEHWNE CBOEIO KNOW-
HOW, COXPAHEHWNE COECTBEHHOMD‘EJSQ&EFMM CBOEIO NPOEKTA N TOYHbIX

m  [lpu Hayane cBoero Aena, OTKPbITUS (PUPMbI, Kaxabli HyXOaeTcst BO BHELUHWUI MH(bOpMaLmu, ©
NPOEeKuMen NPoOUsBOACTBEHHOIO NEPCOHANBHOrO HanpaBeHns Ui HeOBXOAMMOCTY rapaHTUm
«cogepXxumoroy» B pabounii CTpykType.

m Co3spaHHas rp(gnna OCHOBaHa Ons Nnyuyllero pelleHns Nnpobnem cBA3aHHbLIX C MHTEpecyloLLe
oTpacnbio.OHa rapaHTUpyeT KoHdeaeHUManbLHOCTb BCeX AaHHbIX KNMUEHTOB, KOTOPLIMU
pacrnosnoraer.

m B Ttakom genukatHom gene, Kak 3awuTa u oxpaHa co6CTBEHHOW HEABMKEMOCTU U INYHOIO
UMyLLIeCTBa, HEe MOXET ObITb NPUBMN3UTENBHOCTU U HEONBITHOCTU; Npobnema 6e3onacHOCTU Ha
CerogHs, Kak-HuKorga otaaHa B pyku npodeccnoHanam. AdpdektuBHocThb Sintesiltalia onepaeTcs
Ha cnegyowme:know-how sintesi, MeHePKMEHT, npodpeccuaHannam nepcoHarna, CoTpyaHN4YeCTBO
C pasfMyHbIMK KOMMNUTEHTHBIMU CTPYKTYpamu 1 cneucnyxbamm no 6e3onacHocTy.



- eSS

Mwuccua:

Sintesi Italia npegnaraet KOHCyNbTaTUBHLIE YCIyrM B 00nocTn 6e30nacHOCTH,
OKa3blBaeT NOMOLLb KNUEHTY B OBHapY>XeHUU pucka n ero npeogoneHue.

Sintesi Italia accnctupyet knneHTa B NpoaoSKEHUM BCEro onepaTtnBHOro npowecca,

cokpallas 4o MUHUMa nobyto opMy pUcka C HUM CBSI3aHHYI0, a TaK-Xe
rapaHTUpPyeT POCT KOHKYPEHTOCNOCOOHOCTM N nepdopmaHca drpMbl.

m Sintesi ltalia npegnaraer:

ObITb HAAEXHbBIM I'IapTHépOM, 3acCJiyxmnsBawowinm gosepue B yrnpasJyieHN I'IpO6J'IeM
CBS13aHHbIX C 6€30NacHOCTbIO;

NCKITIOYUTENBbHYIO rapaHTuio noboro TpeboBaHus, HENPEPbIBHOE y4YacTme Ha
NPOTSKEHUN Pa3BUTUS U BeJeHne COOCTBEHHOIO Aena;

pa3BMBaTb MHOVBUAYANbHOCTb PACNOPsKEeHUs1 pecypcamMm Ha OCHOBE
NEeATEeNbHOCTU KITUEHTA;

NOHATb HEODXOAMMOCTb NPOBNEM KnMeHTa u obecneynTb ero NOAAEPKKON 40
JOCTSKEHUS Lenn.

SINTESI ITALIA

Meeting Room
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AKTBHaAa 0e30nacHoOCTb:

m Peanusauua nnaHa 6e3onacHoOCTU No 3awyure
OBUXKEMOro MMYLLIeCTBa.

m OTHOCUTenbHaA oueHKa YPOBHSA pUCKa C
nocnegyoLwum nnaHMpoBaHUEM OENUCTBUM B 001acTu Nno
3aunTte n obecnedyeHnn 6e3o0nacHoOCTH.

B MOHUTOPUHTI 1 nokanusauymsa Ha oTaariEHHOM
paccTosiHne ¢ rnomoulbto cuctemol G.P.S.

m Peanusauusa v BegeHue nnaHa no 6e3onacHoCcTu
NPOUCXOONT B CONPOBOXAEHUN NIMYHOWN OXPaHbl.
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AKTBHaAa 0e30nacHoOCTb:

Pasgen cneymnann3npoBaH Ha pa3peLleHumn
Bcex npobrem no obecnevyeHumto
be3onacHOCTU CBA3aHHOU C
nepenBmXeHneM YernoBeka nnm
nMmyLlecTBa.
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[1naH no 0e3onacHOCTMU:

m  TOYHO nornyeckn paspaboTaHHbIE NPOEKTbI HAMNpPaBfEHHbIE HA 3aLLUNUTY
obecneyvyeHne 6e30nacHOCTM NAEN U NX UMYLLIECTBA.

m PacueHnBaroTCs MHOIMOYMNCIIEHHbIE CbaKTOpr pncCka nmyLliecrtBa KIiMeHTa Ha
NMPOTAXEHUN BCEN €I0 JEATEJIbHOCTW.

m [InaH 1 npoekTupoBaHne 3awmnTbl 1 6e30MacHOCTU MyLLlecTBa AaeT
pasfnnyHble YPOBHU 3PDEKTUBHOCTU; CHUXKAET PUCK MOXULLEHUA U NOTEPU
no npegHaMepeHHOMY N HENpPeAHAMEPEHHOMY YMbICNY, KpaXW.

m Heobxoonmoe npotexmnpoBaHne 0b6pasLOB HOBENMNPHBIX PUPM r
nepefaHHbIX NnpeaMeToB n306pasnTenibHON XyO0XEeCTBEHHOM LLEHHOCTN,
Hanpumep, Anst Nofy4YeHUs 3aKniYEeHNsT AKCNnepTa UMM NakeTa AaHHbIX
ckopee 4yem software.

m Sintesi ltalia He Tonbko pa3pabaTbiBaeT NfaH 4EUCTBUSA, HO U
NpOCieXnBaeT KaXXabl 3Tan TPaHCNOPTUPOBKM.

m [apaHTupyeT KoHPuaeHUManbLHOCTbL Ha BCEM XO4e ornepaunmn u nocne ee
3aBepLUEHMUS.



OTHOCUTENbHasA OLEeHKa YPOBHSA pUCKa

MPOUCXOOALLMX COObITUMN.

m OueHka ypoBHSA pUcKka 1 ero aHanms, OCHOBaHbl Ha nNpeapeLlatroLLeMm
KOO (pULUEHTE, KOTOPLIN AEPUHULMPYET BEPOSATHOCTb, YTO COBLITUS
pa3BepPHYTCS COornacHo 3annaHnpoBaHHOM NPOrpaMmmel,

m B3aTble BO BHUMaHMeE KO3 PULEHTEI MHOroOOpasHbI.

m BHumaTenbHO oueHnBaeTcs BbIbpaHHOE MeCTo Ans
OCYLLECTBNEHUA COObITUN, KOMNETEHTHOCTb B BbIOOpE U
KOMSINYeCTBO y4acTBYHOLMX, B COOTBETCTBUM C 4EUCTBYIOLLUM
3aKOHOM MECTOHaX0XAEHMA MPOUCXOASALLNX CODbITUN.

m PaccmaTpuBaroTca Hanpumep, BO3MOXHble dpakTopbl 3arpAa3HeHnd
OKpy>KatoLlen cpeabl,MPOLEHT KPMMUHANBLHOCTN panoHa, CBSA3b C
MYHULMNANUTETOM UM NPUBA3AHHOCTb K ONpeaeneHHbIM
TPAHCMOPTHLIM CpeacTBaM.
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G.P.S. MOHUTOPWHI K
riokanmsauusa MecToHaxoXXaeHus

| COBpeMeHHaﬂ TEXHOJ10INA, C MNOMOLLBbIO CaTeENMMTAPHOIo KOHTPOI14, naer
OrpoOMHYI0O BO3MOXHOCTb B NMpaBuJjibHOM 1 YMHOM YynpaBiieHnn obbekTa.

m Global Position System 310 adopeKkTUBHbLIN ornepaTuUBHbLI UHCTPYMEHT,
OCYLLECTBNAKLLNA MOHUTOPUHT, C BMELLATENTbCTBOM Ha pa3HbIX YPOBHSX,
Marnenwero asmxeHna obvekrta, nogen.

m TexHonorna GPS, bnarogapsi NOCTOAHHOMY Hay4YHOMY MPorpeccy, He
aBngeTca Oosnblle pe3epBUpPYOLLMM TOSbKO A8 SfIMTHOro NoTpebuTtens.

m  MHoroymcrneHHoe Ucnosrib3oBaHne JaHHOW TEXHOSIOMMU B KOMMEPYECKOM
cdepe, npegHasHavaeTcs Anst MaccoBoro notpebneHus.

m Sintesi ltalia 3T0 onepaTMBHOE paspeLleHmne nocneaHero NoKoNeHus,
KOTOPbIN HOMBUAOYANU3NPYET NPOAYKT Npu He06XoaMMOoCTU NoTpebutens,
a TakK Xe rapaHTUpyeT ONbITHOE YynpaBfeHNs CUCTEMbI, CyLLIECTBEHHOE
COKpalleHMe pacxoaoB N BbICOKMI YPOBEHb NPOAYKTUBHOCTH.
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[lepcoHanbHOE COMpPOBOXAEHME:

m  AHanma nepemMmelleHna cybbekta B onpegenéHHon cnutyaumn.

m [lpeaycMOTpeH TOYHbIN NiaH NnepeaBukeHnsa ¢ pasHoobpa3HoN
METOAMKON N TPAHCNOPTHbIMU CpeacTBaMu.

m [IpepoctaBnsaeTca JONONMHUTENBHbBIN psaa ycnyr, NoApoOHO
N3y4YeHHbIN NPU HEOOXOOUMOCTU «OU3HEC-TYPY».

m ObGecnevyeHne NogaepXKkom B HamMBbILLEW CTEMNEHN onepaTUBHOM
FOTOBHOCTM N HAQEXHOCTWN, AaXe Ha HEN3BECTHOU TEPPUTOPUMN.

m Sintesi ltalia npegoctaBnseT nHAMBMAYansLHOE CONPOBOXAEHME,
KOTOpPOE BKIOYAET B cebsA AOCTaBKy Mo 3aBepLUeHnn paboThl.

m BbinonHsem nobble onepaTtuBHO PO3bICKHbIE MEPOMNMPUATUS
HeobxoanMble NOTPEDUTENIO, MaKCUMarbHO rapaHTUpyeMm
npodeccrnaHann3am TEXHUKOB.




Business Scouting:

Sintesi Italia TwaTenbHO pa3pabaTbiBaeT YHUKaNbHbLIA MPOEKT KNUEHTY, Haxoaswemycsa B UTanum ans 6usHecca unum Ha otablixe.
Sintesi Italia npegnaraeT knMeHTy rmob6anbHY NOMOLLL, CNOCOOHYI0 YOOBNETBOPUTL €ro by MUHUMarbHYH NOTPEOHOCTL.
Mpu He06XOAMMOCTU KITMEHT MOXEeT BOCNOJb30BaTbCS YaCTHbIM aBUATPAHCMNOPTOM:

] Hawker 800XP
] Gulfstream G500
] Cesna Citation 1
] Bombardier learjet 60
] Agusta A109 Power

[Onsa nepemelleHns No 3eMrie NpeAoOCTaBNAITCSA YCIyrn aBTonepeaBMKeHNUs ¢ BoaguTenem B KOMGpopTabunbHbIX yCNOBUAX.
Sintesi Italia o6ecneunBaeT ycnyramm nepcoHanbHOro CornpoBOXAEHUA U NpeaycMaTpuBaeT:

] MepeBogumnka
[ ] TenoxpaHutensa o6oMx Nonos
[ CekpkTaps
[ BpoHupoBaHue rocTUHUL,
] MnaH nyTtewecTBUMA
[ MepcoHanbHOro accucTeHTa No WONUHIY

Sintesi Italia oka3biBaeT NOMOLLb KIIMEHTY B yrpaBrneHum 6M3HOCOM U NpeaocTaBnsieT creayowmnx crneumanumcToB:
] ApBokKaTa

] HoTapuyca
] ByxranTtepa
[ ] ApxuTtekTopa
[ ] UHxeHepa
[ ®duHaHcoro akcnepTa

[ Bpaua
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[lepcoHanbHaa oxpaHa:

ADCONITHO NPaBUIIbHO MOAYEPKHYThL,4YTO OXpaHa
yerioBeka 3710 OO UCKITHUYUTENBbHO
rocyapCTBEHHbIN, TAK Xe B yrnpaBfieHUM
npobnem obLleCTBEHHOIO rnopsiaka.

OpaHako, gonyckaeTtcs 3anpalumBaTb OLLEHKY
npodgeccrnaHana CBOEro ypoBHS U
KOMMEHTUPOBaAHME BO3MOXXHOIO pUCKa
cobCcTBEHHOW NIMYHOCTMN.
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be3onacHoOCTb NaccuBHasa:

m Peanusauuga nnaHa rno 6e3onacHocTw, HarnpaBlieHHas
Ha 3allNTy U OXpPaHy HEABMXNMOIO UMYLLIECTBA.

m OueHka ypoBHS pucka

m [lpoekTpoBaHue 1 yCTaHOBKa CUCTEMbI MPOTUB
BTOPXXEHUS1, B3NOMa, NPOTMBOYroHa, CUCTEMBI
BMOEOHAbNIOAeHNS, KOHTPOMb AOCTYyNa, OXpPaHHO-
NOXKapHHOWM NaHenu, AeTEKTop rasa, MeTanngeTekTop.

m Bupeo un ayano peknamayms.
m OxpaHa KOMMYHUKaLUN.
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be3onacHOCTb NaccmBHag:

Pasnen cneumnann3anpoBaH Ha yrnpaBneHnn
BCcex npobriem no 6e3onacHoCTH
MMYLLIECTBO; HaNnpuMep XXuIbsl,
CITy>KeEOHOro NOMeLLEHNS N Mara3mHoOB.
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[1naH no 0e3onacHOCTMU:

m [IpoekTbl HanpaBfeHHbl HA OXPaHy UMYLLIECTBA.

m OOwasn oueHka MHOrOYUCIIEHHBIX (PaKTOPOB pUCKa, KOTOPOMY
nogBepraeTcs UMYLLIECTBO.

m [IpoekT no 6besonacHocTu, NpedocTaBnseT pasfinyHbIN YPOBEHb
9P PEKTUBHOCTU, CHMUXKAET PUCK IKCMO3ULMN CaMOoro nmyliectsa u
npegycmaTpmBaeT HeObXoaANMbIN onepaTUBHbIN OTBET MNpU
BO3MOXHOM HanageHuu.

m Sintesi ltalia nommMmo paspabaTtbiBaHUA nnaHa UMEET BO3MOXHOCTb
NpoCneXmnBaTtb KaXXabl 3Tan caMmoun peanusauun.

DSafe
Haw nnaH no 6e30nacHOCTU NOCBELLEH 3aluTe N OXpaHe

Wi
iy

XKUJTINLLHOTI O CTpouTernbCTBa.
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OLeHKa ypOBHS puUcKa:

m  AHanm3 oCHOBaH Ha npeapellaroLemM KoaddpununeHTe, No3BossoLLEM
onpeaennTb YpoBEHb BEPOSATHOCTU YCITIOBUIN, B KOTOPbIX HAXoauUTCs
HeaBMKEMOE NMYLLECTBO NpU 0OCTOATENBLCTBAX B Cly4ae pucka.

m [lpeponpegensowme ko3 dOULUMEHTLI Pa3nnyHbl U A0ITKHbI ObITb
NpaBUITbHO NHAMBNOYANU3NPOBaHHbI B 3aBUCMMOCTM OT NPaKTUYECKON
OLEHKM.

m  Onos3HaHue napameTpoB, NponucxoamT B cbope nHpopmaumm o MMyLLIECTBE
N ero aHanus.

m B KOHLEe BbigaeTcsa 3akniouYnTenbHbii JOKYMEHT.

m [IpaBunbHas oLeHKa YpOBHEN p1cKa NO3BONUT CNPOEKTUPOBATDL MilaH Mo
6e3onacHOCTN 3PP EKTUBHBIN U AKOHOMUYHbIN.

B OdDEKTUBHBIN MOTOMY, YTO pacCMaTPUBAETCHA BECb NOTEHLUMATbHbIA PUCK.
B OKOHOMMWYHbIA NOTOMY, YTO NPEANnoraeT TONbKO HEOOXOANMbIE PELLUEHUS.
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KoHTponb gocryna:

m  Ocobbin cneynanuanpoBaHHbIU pa3aen No NacCUBHOM 6e30MacHOCTU, 3aHMMaeTCA
ynpaBneHueM npoobriemM CBA3aHHbLIX C NepeaBMKeHUeM Nagen unu nmyLlecTsa BHYTpU
npeanpuATUA.
m be3onacHOCTb MOGUITILHOCTU U CTPYKTYPbI MPOCIIeXXUBaeTcs U rapaHTUpyeTcs 4yepes
npuMeHeHue akTUBHOUW ynpaBfiieMOU CUCTEMOM.

m  Cucrtemom npegycmatpuBaeTcs pas3fiMvyHbIN YPOBEeHb MOHUTOPUHIa U peBU3UN.
m  KoHTponb nepeaBmxeHUs KaXXaoro oobekra unm cybbekTa.

m  Cucrema achcpeKTMBHO OoCcyLLeCTBIAET pa3fninyHble onepaTuBHble (pyHKUMKU: 6agX, anbda -
uucpoBas KnaBmaTtypa ¢ 4O3BOSIEHHbIM MPUMEHEeHUneM, GUomMeTpruyecKas oLeHKa.

| anIMeHeHVIe KOHTPOJIA AOCTYyMNa ocyujecTBlideTCA AnA pelweHnsd MHOTro4YncCJrieHHbIX
np06neM Aaxe HenocpeaCTBeHHO He CBA3aHHbLIX C 0e3o0nacHoCTbHO.

m  KoHTponb foctyna npegycMmaTpyuBaeT MHTerpauuio ¢ cucTeMon 6esonacHocCTy,
No3BansloLWyl YMEeHLWUTb 3aTpaThl CBA3aHHbIEe C UCNOSIb30BaHUEM NnepcoHana.

m  KoHTpornb gocTyna MOXeT MHTerpMpoBaTb COOp AaHHbIX HEOOXOAMMbBIX NPU pa3paboTke
ceptudukaumm 3apaboTHOM nfaThbl, YMEHWUTb pacxoabl Ha 0Oy4YeHUe nepcoHana,
NOCKOSbKY AOCTYnN K onpenenéHHon nHpopmaumm paspeLléH ynoriIHoMo4YeHbIM Ha TO
nuuam.

m  OueBugHoO, YTO TOBApP OyaAeT abCONMTHO UHAUBUAYANEH U NPOEKTUPOBAH Ha peanbHYHO
HeobxoaAUMOCTbL NoTpeduTens.
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AHTUBTOPXEHWUE:

B AHTUBTOPXEHME NMPUHNUMAETCA OQHOBPEMEHHO C
NacCUBHOW YCTAHOBKOW, KOTOpad NpenaTcTByeT
donsnyeckomy BTOPXKEHUIO B CTPYKTYPY.

Ocobbln 3 deKT: |
= bpoHMpoBaHHbIE CTEKNA N aHTUBTOPXEHME ol
’ m bpoHupoBaHHbIE OBEPU

m PelweTtku
m bpoHupoBaHHbIe WKadpbl 1 cendbl

[lpeayCcMOTPEHHbI pasnnyHble YPOBHU 3EKTUBHOCTY
nogpasaerieHHble Ha pa3psan MPOYHOCTN.
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V.C.R. KOHTpOnb BUOeONoaKNO4YEHUS.

m /Icnonb3oBaHMe BUaeoKamMep
BCEBO3MOXHbIX TUMOB, UHOANBUAYAINbHbIX
UM NOOKMIOYEHHbIX K CETU C pa3nNYHbIMIA
onuMAMU MOHUTOPUHIA U perncTpaumnen.

m VCR ncnonb3dyemasa texHonorua IP, GSM
mnm UMTS gaeT BO3MOXXHOCTb
OTCMOTPETb OTCHATLIE N30DpaXeHusl.

3
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3almTa KOMyHUKaLUnK:

m CocTtonT B NPMMEHEHUN TEXHUYECKOIro YCTPOWUCTBA, C
pPas3nMYHbIM YpoBHEM 3P EKTUBHOCTU TeNedPOHHOW
KOMMYHUKaLUUN Unm undopoBOonN KOMMNLOTEPHOU CETU U
nHTepHeTa.llo3BonsaeTt Bnaeo n ayano 3almTy B 3anax
coBellaHuda, opmcax pykoBoacTBa UMM B TPAHCMOPTHbLIX
cpencTBax.

m [lo HeoOXxoaMMOCTU K 3anpocy NpeayCcMOTPEH
onepaTuBHbLIN MPOTOKON MHTEPECYIOLLLEro MecTa,
0ObLIYHO Ha3bIBaEMbIN «PO3bICK MUKPOCKOMUYECKOIO
noacnyLinBatoLLero ycTpomcTea
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NHTenekKT:

OnddeprnHUuMpoBaHHbIe onepaTuBHLIE
MoAynun, pa3paboTaHHbIE U
COOTBETCTBYHLLME cneunanbHbIM
TpeboBaHUAM YaCTHbIX N1, BUOOB
KOMMepPYECKON OeATENBHOCTU U

yupexxaeHumn.
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be3onacHOCTb MeHeIXMeHTA:

m  Cambli agekBaTHbIM OTBET Ha NPobneMsbl B TpPy4OBOW chepe 9TO «MMOKOCTbY.

m  [1na npegnpuHmmartens 6biTb «rTMOKMM» O3HAYaeT, AOCTUXKEHME CO3HATENbHON

HeobXoANMMOCTM CBOEBPEMEHHOIO NpecrnocobneHns B CBOEN OpraHn3aToOpPCKOM

CTPYKTYype, CBA3AHHOro C BHE3aNHbIMN U3MEHEHUAMMN HA PbIHKE, SKOHOMUNYECKOM
cuTyaumm n O6GHOBIIEHUM TEXHOPM.

m Temporary management ymenoe obcnyxnsaHue, npoayMaHHOE AN NoA4AePXKKU
KNUEeHTa B NPeogosieHUN U3MEHEHUN HA CODCTBEHHOM npeanpuaTum ( npupocT, start
up, KpU3nc(, 4epes3 BpeMEHHOE BBEAEHME B NpeanpuaTme ynosHOMOYEHHOro
KBanuguumpoBaHHOro crieunanucrta. Llenb n Bpemsa To4HO onpeaeneHsol.

[ | Temporary manager BpeMeHHoe BBeAEHNE Chelnanncta B npeanpndaTtme anA
pa3peLleHnd OAHOW U HECKOSbKNUX OCOBEHHO KOHBIOKTYPHbIX CI/ITyaLI,l/Il/I KOTOprI/I
HE OrpaHn4YmnBaeTCd NogCKa3blBaHNEM TeOpI/ITVIL-IeCKOl/I CcTpartermmn, Ho B Nnepsom Jrinue
BCTyNnaeT B ynpaBJieHne camMoro npearnpunatnd, ¢ TO4HbIM onpeanerieHnem
npegnoriaraeMbixX 3aTpaT KIMMeHTa..
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be3onacHOCTb MeHeIXMeHTa:

m  Qutsourcing adoeKTUBHO yrnpaBnsoWmMn NHCTPYMEHT, NPeUMYLLLECTBEHHO
CTpaTerm4yeckoro xapakrepa, no3BosisoWmin ynpasreHne
NHGPACTPYTYPHBIM NPEANPUATUEM C MaKCUManbHbIMU pe3yribTaMu B
ynpasneHnn n 3HauynTenbHbIM NOHUXEHUEM LIEH..

m [IpegnpuHnmaTtensb, kKakas Obl TO HM DOblna onepaTuBHAas oTpachb, JOIMKEH
OT4YacCTN 0CBODOANTLCS OT HE CTpaTErM4ecknx AencTeumn ans
BHMMATENbHOINO KOHLUEHTPUPOBAHUA OENCTBYOLLNX PECYPCOB,

npeacTaBnArLLMX COOCTBEHHbIN ODU3HEC.

m Outsourcing OTBET Ha HACYLLHbIE MPETEH3UM C KOTOPbIMU CTanknBaeTcs
npeanpuHUMaTenb.

m Sintesi ltalia npegnaraet n ocywecTBnseT MHONBMOYANMM3NPOBAHHOE
paspeLllueHne NnpobnumaTukm NpeanpusaTmns, NCXoas Bcerga us
HeobXoaAMMOCTMN U BOMMU KITUEHTA.

m Sintesi ltalia conpoBoxgaeTt 1 nogaepXUBaeT KNMEHTA Ha KaXXaoM aTane
TpyAoBon aeatenbHocTU.O6noaaeT onbITHbIMU U NPOdECCUOHaNbHbIMK
CODOCTBEHHbLIMM COTPYAHUKAMWK, crieyuanmcTtaMmn onpeaeneHHbIX KaTeropum.
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[lpaBOBOW BOMPOC:

m OnbIT NoKasan TPygHOCTb B MOMUCKax aKcrnepTa B
NpaBOBOM BOMpPOCE.

m 334aHHbIN BOMPOC B TOYHOM TEPMUHE
No3BonseT ObICTPOE JOCTUXKEHME LIENN U
3aMEeTHOEe 3KOHOMUYECKoe cbepexeHune.

m Sintesi italia npegoctaBnseT akTnyeckme
ycIyru Heobxogmmom NHPOpPMaLMOHHON
nomMoLLun anga obHapyxeHus npobnem, aHanmaa
N B NOCNEACTBUN UX PELLEHUS.



'_
KoHpmnaeHumansHoO 1
KnaccnuumpoBaHHO:

m [ns yCNOBHOCTM NPUHUMAETCH BO BHUMAHUA CKpbITas MHcopMauus,
cBeAieHUs NapTUKONAPHOro 3Ha4YeHne, OTHOCSILLUMECH K YaCTHOW AeATeNbHOCTH,
a TakXKe BO3MOXXHOCTb NPUYUHUTD YLUEepPO MMNOXY U umyllecTBy 6e3
CBOEBPEMEHHbIX NMPOBEpPOK.

u FlpexqqupemeHHoe YMeCTHOe obwecTBeHHOe pacnpocTpaHeHune Morsmo Obl
npon3BectTn aHomMmasibHoe Koneb6aHune KypcCa UeHHbIX akKuun, HeyBepeHHOCTb
I'IOTpe6VITeJ1ﬂ, CHMXeHune npoaaxu m norteps no3NLUnUM Ha pbliHKe.

m  Haobopot knaccudcdpukauma nucpopmaumm nmeeTt XKM3HEHHOBaXXHOe 3HaYeHUe
Ana busHecca.

m [lo cBoemy xapakTepy uHopmMmaLmsa He AoNXHa ObITb foBeAeHa A0 Bceobulero
CBeAeHMs, NO CKOJbKY MOXeT Npon3anTu yuep6 nmyliecTsy, NPUHOCALLMIA
cepbé3Hble IKOHOMUYECKUE YObITKN.

= Knaccuyeckuin npumep KnaccudpuumposaHHON UHOPMaLMK- 3TO pe3ynbTaT
nccnenoBaHUsi HOBOro NPoAyKTa, COCTaB KOTOPOro eLLé He 3anaTeHTOBaH.

m [lepBoHavanbHasa 3apayva Sintesi Italia-aTo nogaepxka KnueHTa B NpaBUNIbHOM
ynpasJsieHuUu u nogbope ypoBHA MHopMaLMKM, a TakkKe npegycMmaTpmBaeTcs
paboTa no 3awmTte cobcTBEeHHON UHOpMaLUn.



'_
Infostep:

m Infostep cneu.pa3paboTka ons noTpeduTens, B NepBble CTanknBaloLLerocs
c ©e30MacHOCTbLI0 U NMOUCKY peanbHbIX, JOCTOBEPHbIX CBEAEHWI, a TaK Xe
AN HebonbLINX U CPeaHNX pupmMm.

m [lpeoycmartpmBaeTca NOCTOAHHbBIN KOHTAKT MexXay donpmMon n
noTpedoutenem.

B OdPEKTUBHOCTb, LIar 3a warom, OonyckaeT 3aMeTHOE NOHMXEHNe
CTOMMOCTU YCNYyr N HageXHOCTb BCEU CUTyaLUN.

m  bBbbITb NoNe3HbIM NOTPEDUTENIO HA MPOTAXKEHMN NMOUCKA U ONpeaennTb
OOCTaTOYHOCTb NpeodbpeTeHHOM MHdopMaLuun ans cCoO6CTBEHHOW LENU.

m Infostep npegycmaTtpuBaeT BO3MOXHOCTb BO BPEMSA NpocnexusaTb 3a
NHOpPMaLMEN UNKU Xe OCYLLLECTBNATL «up-grade» nHgopmaunm c
cornacoBaHHbIMU CPOKOM U CTOMMOCTHHO.

m  OyeBUaHO, YTO NOTPebUTENb BYAET HAXOAUTLCA B MOCTOAHHOM
COMPOBOXAEHUN TEXHUYECKOrO CreumnanmcTa U KOHCynbTaHTa JaHHOM
brpMbl ANst TOMOLLY eMy B NMPUHATUM COOCTBEHHOIO PELLIEHMS.



'_
Deepscan:

m Deepscan B BbICLLEN CTENEHN YCOBEPLLUECHCTBAHHbIE
MHPOPMAaTUBHbIE YCIYrK, NpeaHa3Ha4YeHHbIE OMNbITHOMY
noTpeduTento, NPenmyLLIEeCTBEHHO U3BreKatoLLLeMy
Nosib3y U3 MHAPOPMALIMOHHBIX YCITYr, OFPOMHOMY
npeanpuaTUIO NN KaK nogaepkka aeny napTUKoNapHO-
9KOHOMWYECKOro 3Ha4YeHus.

m [lpegycmaTpuBatotcs yrnybneHHble nccneaoBaHus
MaKCMMarnbHO BO3MOXHOMO YPOBHS U AOMYCK MOSHOro
BOBEYEHUs CryXKallnxX B NPSMOM UM KOCBEHHOM
OTHOLLEHUN.

m [locTossHHOEe obHOBeHNe cobpaHHOW MHdopMaLuun oo
NO3UTUBHOIO OOCTS)KEHUS Lienn B UCCNegoBaHUN.



- eSS
Utility managements:

m YCnyrm no KOHcymnbTauuu 1 ynpasreHuto
aJMUHUCTPATUBHOWN OEATENbHOCTbIO,
byxrantepckue n 6lopokpaTUYecKme ycnyru,
yrnpaBrieHme npeanpuatTmem, npodeccmnaHarnbHO
nccrnegoBaTenbCKON AesATENbHOCTbIO.

m OpraHmsaumsa 1 ynpasrieHUs KypcoB Mo
NOBbILLIEHMIO KBannduKaLnm OTHOCUTENBHO
MHTEPECYIOLLUA TEMBbI MO TEXHUKE U
OnepaTUBHOCTW.
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[lonesHble ycnyru:

m OTO NnapTUKonapHasa TUNOSIOrmsa ycnyr
OpraHm3oBaHa B MOAYNAPHOM HarpaBfieHun,
Onst npuMeHeHnsa donpmamMmm HeDOMbLLOMO U
cpeaHero pasmepa.

m [lpegocTaBndaeT noggep KKy npegnpuAaTmuio Ha
Ka)OoM dTane npou3BoaAUTENBLHOMU
0eATenbHOCTU, KoTopada NO3BONdaeT

npegnpuHUMaTENto JOOUTLCA Lenn u
3HAYUTENBHOIro CHUXXEeHWA 3aTparT B
yrnpaBlieHune.



'_
CnNNUCOK NMOosesHbIX YCIVr:

m  KOpuanyecknn agpecc
[ CekpeTtapuar
] Ucnonb3oBaHMe KapToTeKMU
m  OGecneyeHue KNMEHTOB
m OOGecne4yeHue nocraBLUUKA
m  YnpaBrieHue cknagamm
m  KOpuaunyeckme u agMUHUCTPATUBHbIE YCITYyIM U KOHCYNbTauuun
m  Wcnonb3oBaHue 4YenoBe4YeCKMX pecypcoB
m  Ycnyru B obnactu ayamTa
m  KoHcynbTaumsa n BeaeHue Oyxrantepckoro y4éta u HauyecrieHme 3apnnarbl
m  KoHcynbTauus no HaNnoOroBomy u GyxranTepcKomy y4yéTy
m  BoccraHoBneHue Gyxrantepckoro y4yérta
m  KoHcynbTauus no counanbHOMy o6ecneyeHuro
m  YnpaBneHue B3aMMOOTHOLLUEHMW C rocyAapCTBEHHbIMU YYpPEeXAEeHUAMMU
m  YnpaBneHue KpeauToOpoB U Ae6uTopoB
m  YnpaBneHue OTHOLIEHWUN CO CTPaxoBbIMU KOMNAaHUAMMU
m  YnpaBneHue OTHOLIEHUWN C KpeAUTHbIMU yYpexaeHUAMuU
m  Kypcbl no noBbiweHU0 KBanugukaumm
m  TexHM4Yeckasi KOHCyNbTauus HeABUXKEMOCTHU
m  CocraBneHue v BegeHue nnaHa HOpMaTMBOB MO 6e3onacHOCTU
m  Tex.ob6cnyxuBaHue n ycTaHoBKa obopynoBaHus
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YTUnutTapHble NHCTPYMEHTHI

m  OnepaTuBHOE ynpaBneHue NpeanpusaTMemM JaeT OLLyTUMble pe3ynbTaThl,
koraa AencTBYET B COrNacun N yBaXXeHUM ¢ BbIOOPOM cTpaTerum
npeanpusaTUEM.

m Sintesi ltalia MmoxeT obecneunTb NpegnpuHMMaTens CUCTEMOW KOHTPONS,
KOTOpas Oa€T BO3MOXHOCTb, B AENCTBYIOLLME BPEMSI, NPOBOAUTL
MOHUTOPUHI MYTU U COCTOSIHUE NPEANPUATUA, a TaK XXe YCBOUTb
9P PEKTUBHO MPUMEHSEMYIO METOAUKY N OLEHUTb TOYHYIO CUSTY,
HaQEeXXHOCTb U QKOHOMMYHOCTb NPeanpUATUS

m  AHanu3 1 OLEeHKa akTyarnbHOM cUTyaumn n paspaboTka nnaHa Ha KOPOTKUIA
N ONUTESbHbIA CPOK.

B AHanu3 U PeKOHCTPYKUMA BHELLHEN CUCTEMbI ByXranTepcKoro y4yera.

m  AHanu3bl npouecca pasBuTnsa NpeanpusaTns, 3atpaTt 1 BbipaboTka
orookeTa.

m  AHanu3 UToOroBoro pesynbTara.
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KTO Mbl:
Sintesi ITALIA CuHTe3n Utanus
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